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Rutgers, The State University of New Jersey
Graduate School of Applied and Professional Psychology

Prevention and Intervention in Tiered Systems
Course Number 18:820:525
Fall 2025

Online
Canvas Site: https://rutgers.instructure.com/courses/364866

Instructor:

Letty DiLeo, Ph.D.

Assistant Teaching Professor

Director, Multi-Tiered Systems of Support (MTSS) Programs

Email: letty.dileo@rutgers.edu

Phone: 848-445-9344

Office: Psychology A335

Office Hours: Virtual Tuesdays 4-5 PM, In Person Mondays 1-2 PM, or By Appointment (Link on Canvas)

Course Description:

The purpose of this course is to provide students with an in-depth introduction to the foundational
concepts and recent history of multi-tiered systems of service delivery (MTSS) in primary and secondary
school settings. Students will learn of the rationale behind and intended outcomes of tiered services in
K-12 settings; how tiered services are often organized and function; and critically, how school systems
begin the process of designing and implementing tiered services.

As this is the introductory course to MTSS, students will be exposed to topics of instruction, social-
emotional learning, school climate, assessment, intervention across contexts, and culturally responsive
practices. By participating in this initial, introductory course, students will have the foundational
knowledge required to begin helping their school systems evaluate the range of services currently
available and identify future implementation needs.

Key Learning Objectives:

1. Students will develop an awareness of the origins and purposes of MTSS.

2. Students will view MTSS as a framework for enhancing the skills of all students, not as a
mechanism for identifying deficits.

3. Students will learn how teams of educators work together to review data and plan
instruction/intervention.

4. Knowledge of the basic elements of highly effective Tier 1 school-wide prevention programming
that includes core instruction, positive-behavior supports, and social-emotional learning.

5. Knowledge of the Tier 2 process for improving academic achievement and social-emotional
learning skills.

6. Knowledge of the Tier 3 process and how schools provide intensive interventions.

7. Students will gain knowledge about evidence-based intervention and the importance of
implementation readiness.

Revised 8/29/2025


https://rutgers.instructure.com/courses/364866
mailto:letty.dileo@rutgers.edu

P & | / DiLeo

Equity, Diversity & Inclusion:

Commitment to Intersectionality: | would like to acknowledge that we are all individuals with multiple
sociocultural identities that intersect and shape our worldview through the lens of privilege and oppression.
My commitment to you as your instructor is to minimize systemic forces of oppression within the online
classroom, such as ableism, classism, racism, sexism, transphobia, and heterosexism, to create a safe
learning environment for all of us. | ask that you join me in this commitment to foster respect for one
another, enhance solidarity, and build community. As your instructor, please know that | am committed to
supporting the needs of my students throughout the semester. As valued members of this learning
community, | encourage students to contact me directly if they experience microaggressions or any level of
oppression in my course.

Respect for Diversity: This course intends to serve students from all backgrounds and perspectives,
remaining respectful of diversity, including gender identity, ability, sexual orientation, age, socioeconomic
status, ethnicity, race, nationality, religion, and culture.

In addition to student learning in school-based prevention and intervention practices, | intend to assist
students with developing their values and beliefs about equity, diversity, and inclusion. Leading with moral
purpose is about developing a belief system based on one’s personal experiences as well as the experiences
of those populations we serve. It is essential to continue efforts to break down discrimination and
exclusionary practices. In working with students, | will support their growth in this area through the
encouragement of critical self-reflection and continuous examination of situations from the perspectives of
others.

Land Acknowledgement of the Nanticoke Lenni-Lenape Indian Tribe:

“The land upon which we gather is part of the traditional territory of the Lenni-Lenape, called
“Lenapehoking.” The Lenape People lived in harmony with one another upon this territory for thousands of
years. During the colonial era and early federal period, many were removed west and north, but some also
remain among the continuing historical tribal communities of the region: The Nanticoke Lenni-Lenape Tribal
Nation; the Ramapough Lenape Nation; and the Powhatan Renape Nation, The Nanticoke of Millsboro
Delaware, and the Lenape of Cheswold Delaware. We acknowledge the Lenni-Lenape as the original people
of this land and their continuing relationship with their territory. In our acknowledgment of the continued
presence of Lenape people in their homeland, we affirm the aspiration of the great Lenape Chief Tamanend,
that there be harmony between the indigenous people of this land and the descendants of the immigrants
to this land, “as long as the rivers and creeks flow, and the sun, moon, and stars shine.”

For more information about the Lenape Tribal Nation, please visit Our History — Nanticoke Lenni-Lenape
Tribal Nation

Course Format & Canvas Site:

As a fully online course, learning, discussion, activities, and assignments are all delivered in an
asynchronous format. Students will complete weekly learning modules, participate in discussions, and
complete course assignments at their own pace within the course deadlines. Students can log in to the
Canvas website using their Rutgers RUID and password. If you have any difficulties with Canvas, please
go to the “Technology Support” section in the syllabus for Canvas Help Desk information and resources.
The URL for this course is https://rutgers.instructure.com/courses/364866
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Weekly Modules, Readings, Assignments, Grading, Course Expectations & Course Changes:

Weekly Modules: Each week, students will complete online modules that will consist of instructor
lecture presentations, videos, and other media. These modules are developed in an organized way to
engage and guide students throughout their self-directed learning process. Once a module is released,
students will have access to all the course materials needed for that week’s module. From time to time,
additional course materials may be provided (i.e., supplemental readings, videos, and other media).
These materials have been selected to enhance student learning by bringing issues of equity, diversity,
and inclusion to awareness and promoting culturally responsive practices.

Students can also find course materials in the “File” tab on Canvas

Readings: Readings for this course were selected to (1) provide students with a strong command of
MTSS and (2) highlight the needs of diverse, underrepresented, and marginalized students who are
generally at higher risk for poor academic, social-emotional, or behavioral outcomes and have
historically had limited access to adequate school-based supports.

Required Textbooks:

The textbooks for this course are listed below and were chosen for their focus on multiple aspects of
MTSS. It is recommended that students begin their weekly online learning with the assigned readings.
All course textbooks are available online at Rutgers Library.

Schaffer, E. G. (2023). Multi-tiered systems of support: A practical guide to preventative practices.
Thousand Oaks, CA: Sage Publications, Inc.

Stormont, M., Reinke, W.M., Herman, K.C., & Lembke, E.S. (2012). Academic and behavior supports
for at-risk students: Tier 2 interventions. New York, NY: Guilford Press.

Required Articles & Book Chapters:

Adamson, R.M., McKenna, J.W., & Mitchell, B. (2019). Supporting all students: Creating a tiered
continuum of behavior support at the classroom level to enhance school-wide multi-tiered systems
of support. Preventing School Failure (63(1), 62-67.

Brown-Chidsey, R., & Bickford, R. (2016). Practical handbook of multi-tiered systems of support:
Building academic and behavioral success in schools. New York, NY: The Guilford Press.

Bruhn, A.L., McDaniel, S.C., Rila, A., & Estrapala, S. (2018). A step-by-step guide to tier 2 behavioral
progress monitoring. Beyond Behavior 27(1), 15-27.

Carlton, C.T., Sabey, C.V., Young, E.L., & Moulton, S.E. (2020). Interpreting critical incidents in
implementing a multitiered systems of support through an active implementation framework.
Exceptionality, 28(3), 161-175.

Compton, D.L., Gilbert, J.K., Jenkins, J.R., Fuchs, D., Fuchs, L.S., Cho, E., Barquero, L.A., and Bouton, B.
(2012). Accelerating chronically unresponsive children to tier 3 instruction: What level of data is
necessary to endure selection accuracy? Journal of Learning Disabilities, 45(3), 204-216.

Cumming, T.M., & Draper Rodriguez, C. (2019). School success for at-risk students: A culturally
responsive tiered approach. New York, NY: Routledge. (Selected Chapters, Available online at
Rutgers Library)
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Deno, S.L. (2016). Data-based decision-making. In S.H. Jimerson, Burns, M.K., & VanDerHeyden, A.M.
(Eds.), Handbook of response to intervention: The science and practices of multi-tiered systems of
support. (pp. 9-28). Boston, MA: Springer.

Durlak, J.A., Mahoney, J.L., & Boyle, A.E. (2022). What we know, and what we need to find out

about universal, school-based social and emotional learning programs for children and adolescents:
A review of meta-analyses and directions for future research. Psychological Bulletin, 148, 765-782.

Peterson, Danielson, & Fuchs (2019). Introduction to intensive intervention: a step-by-step guide to

data-based individualization. In R.Z., Edmonds, A.G. Gandhi, & L. Danielson (Eds.) Essentials of
intensive intervention. New York: NY: The Guilford Press. (Available online at Rutgers Library)

Garbacz, S.A., Vatland, C.H., Kern, L., Von der Embse, N.P., Novotnak, T., Minch, D.R., & Weist, M.D.
(2020). Family-school partnerships within tiered systems of support to increase access, improve
equity, and promote positive outcomes for all children and families. In C.S. Clauss-Ehlers, A.B. Sood,
& M.D. Weist (Eds.), Social justice for children and young people: International perspectives.
Cambridge University Press.

Hornby, G., & Greaves, D. (2022). Essential evidence-based teaching strategies: Ensuring optimal
academic achievement for students. Boston, MA: Springer. (Selected Chapters, Available online at
Rutgers Library)

Nagro, S.A., Hooks, S.D., & Fraser, D.W. (2019). Over a decade of practice: Are educators correctly
using tertiary interventions? Preventing School Failure, 63 (1), 52-61.

Nellis, L. M. (2012). Maximizing the effectiveness of building teams in response to intervention
implementation. Psychology in the Schools, 49(3), 245-256.

Romer, N., Green, A.L, & Cox, K.E. (2018). Educator perceptions of preparedness and professional
development for implementation of evidence-based practices within a multi-tiered systems of
supports. School Mental Health, 10, 122-133. DOI: https://doi.org/10.1007/s12310-017-9234-3

Silberglitt, B., Parker, D., & Muyskens, P. (2016). Assessment: Periodic assessment to monitor
progress. In S.H. Jimerson, M.K. Burns, & A.M. VanDerHeyden (Eds.), Handbook of response to
intervention: The science and practices of multi-tiered systems of support (pp. 271-291). Boston, MA:
Springer.

Sullivan, A.L., Nguyen, T., Shaver, E. (2022). Equity of design: Foundations of equity-centered MTSS.
Equity by Design. Midwest and Plains Equity Assistance Center (MAP EAC).

Wong, L.S. (2023). Accomplishing systems reforms by minding the details: Developing understandings
for collective practice. American Journal of Education, 129(3), 383-412.

Course Assignments & Participation: Course assignments will be used to demonstrate your depth of
knowledge, critical thinking skills, and ability to identify and address the needs of diverse students
through your understanding of the MTSS framework. Weekly assignments will focus on aspects of
diversity, equity, and/or inclusion, asking you to apply your knowledge and skills to real-world scenarios.

Since this course is online, all assignments will require some form of written response, such as
discussion posts, short papers, or MTSS-related activities. Detailed guidelines for these assignments will
be released with the weekly modules, and rubrics will be provided to assist students in keeping
submissions focused and manageable. All written assignments should include citations along with a
reference section at the end and follow current APA guidelines.
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1. Student Pictures and Introductions (15 Points): Since this is an online course, interactions
throughout the semester will be enhanced if we have some sense of who is in the class. For this
assignment, students are required to upload a current picture of themselves to their Canvas profile
and introduce themselves to the rest of the class. Directions for updating profile pictures and
parameters for student introductions will be provided in the module for week 1.

2. Weekly Discussion Requirements (15 points per week; 210 points for the semester): Weekly
discussions are a key aspect of the course that allows you to interact with your peers and your
instructor concerning important issues that relate to developing a global understanding of MTSS.
Weekly discussion posts will count as your class participation grade for the course. While these
posts are not meant to be labor-intensive for students, there is an expectation that students will be
thoughtful in their responses, connect responses to weekly lectures and assigned readings, and
contribute meaningfully to the discussion. A rubric with guidelines for weekly posts can be found in
the “Files” tab on Canvas.

Guidelines for Discussion Posts:

1. Post Your Own: Students are required to create an initial post on the weekly discussion
topic. The initial post should be completed no later than day 5 of each week (10 points).

2. Respond to Others: To ensure equal effort during discussions, students must respond to
at least 2 of your classmates’ initial posts by the close of the week (5 points)

For discussion posts, students are expected to maintain a level of professionalism in creating their
initial and subsequent posts. It is recommended that students utilize Jennifer Steward-Mitchell’s
3C+Q model when generating a response. For each response post, students should include 2-3 of
the following:

1. Compliment: | appreciate that....

2. Comment: | agree with that... | disagree because....

3. Connection: | also thought....

4. Question: | wonder why....

3. Weekly Assignments (20 points each; 220 points for the semester):
Except for weeks 1, 5, 10, and 15, students will be required to write a short paper or a self-
reflection, prepare a case study analysis, or complete an activity related to the week’s topic. Specific
details for these assignments and corresponding rubrics will be available in the module for that
week.

4. Course Project (50 points each; 150 points for the semester): The course project for this class will be
generated over time through the completion of three assignments due weeks 5, 10, and 15. For this
project, students will develop a toolkit to help implement a MTSS framework for a real or fictional
school or district. The toolkit should include:

a. A plan for culturally responsive data collection, team collaboration, and stakeholder
engagement (Week 5 assignment)

b. A checklist for what the school or district should consider when selecting Tier 2
interventions and identifying students who may benefit from Tier 2 support (Week 10
assignment)

c. A plan for sustainability, including continuous improvement strategies (Week 15
assignment)
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The toolkit should integrate key concepts from the course, course readings, and additional scholarly
sources. Specific details for the three assignments and corresponding rubrics will be available in the
module for that week.

Determination of Course Grades:

Grading Criteria:

Picture Upload & Student Introductions 15 Points
Weekly Discussions/Class Participation (14) 210 Points
Weekly Assignments (8) 160 Points
Course Project 150 Points

Grades will be determined using the criteria indicated below:

A
B+

B
C
F

479-535
453-478
426-452
372425
<372

Course Expectations:

All assignments must be completed on time. Assignments received after due dates will receive a
2-point deduction per day.

All submissions are to be made directly on the Canvas course site in the designated area.

All written assignments, including discussions, should include proper citations throughout and a
reference section at the end of the body of work.

APA Style 7t Edition must be used with all written assighments. See the link to the most up-to-
date APA version: http://owl.english.purdue.edu/owl/section/2/10/.

Rubrics have been created for this course to assist students with completing writing assignments
and for grading purposes. Students who are not satisfied with their initial course project
assignment grades based on the feedback aligned with course rubrics may request the
opportunity to revise and resubmit.

All students must review the Rutgers University policy on academic integrity (see link below)

Course Changes: The course schedule, weekly topics, readings, and assignments are estimated based on
class mastery of materials and are subject to change as determined by the instructor. Every effort will be
made to minimize these changes and students will be notified of any changes promptly.
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Note: The first official day of class is Tuesday, 9/2. The module for week 1 will open Tuesday, 9/2 at 12 AM and will be due Sunday, 9/7 at 11:59 PM.
Starting with week 2, course modules will open Mondays at 12 AM and close the following Sunday at 11:59 PM.

Week Topics Readings Weekly Assignments
#
1 Course Overview Course Syllabus Due 9/7
Opens Introduction to Prevention and Schaffer (2023) Ch. 1 [1 Module 1
9/2 Intervention in Tiered Systems Cumming & Rodriguez (2019) ch. 1 [J Weekly Discussion: Student Introductions
Closes [ Assignment: Upload Canvas Profile Picture
9/7
2 MTSS as a Framework for Enhancing Schaffer (2023) Ch. 2 Due 9/14
Opens | Student Skills Cuming & Rodriguez (2019) Ch. 2 [] Module 2
9/8 New Jersey Tiered System of Supports Wong (2023) [1 Weekly Discussion
Closes | (nj.gov) [1 Assignment: MTSS Infographic
9/14
3 The Role of Data in MTSS Sullivan, Nguyen, & Shaver (2022) Due 9/21
Opens Deno, S.L. (2016) [1 Module 3
9/15 [ Weekly Discussion
Closes [ Assignment: Culturally Responsive Data
9/21 [ Early Semester Feedback
4 Team Collaboration in MTSS Nellis (2012) Due 9/28
Opens Brown-Chidsey & Bickford Ch. (2016) 6 & 7 L Module 4
9/22 [1 Weekly Discussion
Closes [1 Assignment: Collaboration Case Study
9/28
5 Introduction to Tier 1: School-Wide Cuming & Rodriguez (2019) Ch. 7 Due 10/5
Opens | Prevention Programming Stormont et al. (2012) Ch. 1 [1 Module 5
9/29 [] Weekly Discussion
Closes [] Course Project Part 1: Plan for Data Collection
10/5 and Collaboration
6 Developing Effective Core Instruction in Schaffer (2023) Ch. 3 Due 10/12
Opens | Tier1 Hornby & Greaves (2022) Ch 1 [J Module 6
10/6 [] Weekly Discussion
Closes [1 Assignment: Differentiated Instruction Plan
10/12
7 Positive Behavior Interventions and Schaffer (2023) Ch. 4 Due 10/19
Opens | Supports (PBIS) in Tier 1 Adamson, McKenna, & Mitchell (2019) [l Module 7
10/13 [ Mid-Semester Feedback (in place of Weekly
Closes Discussion)
10/19 [ Assignment: PBIS Implementation
8 Social-Emotional Learning (SEL) in Tier 1 Schaffer (2023) Ch. 5 Due 10/26
Opens Durlak, Mahoney, & Boyle (2022) ) Module 8
10/20 [1 Weekly Discussion
Closes [1 Assignment: SEL Strategy Brief
10/26
9 Introduction to Tier 2: Targeted Stormont et al. Ch. 2 Due 11/2
Opens | Interventions Romer, Green, & Cox (2018) [1 Module 9
10/27 [] Weekly Discussion
Closes [] Assignment: Tier 2 Process Review
11/2
10 Academic Interventions in Tier 2 Stormont et al. (2012) Ch.5 & 6 Due 11/9
Opens Silberglitt, Parker and MuySkens (2016) [l Module 10
11/3 [1 Weekly Discussion
Closes [ Course Project Part 2: Checklist for Tier 2
11/9 Considerations
11 Behavioral Interventions in Tier 2 Stormont et al. (2012) Ch.3 & 4 Due 11/16
Opens [J Module 11
11/10 [1 Weekly Discussion
Closes
11/16
12 Introduction to Tier 3: Intensive Peterson, Danielson, & Fuchs (2019) Ch. 1 Due 11/23
Interventions [1 Module 12
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Opens Compton, et al. (2012) [] Weekly Discussion
11/17 [ Assignment: Tier 3 Support Plan
Closes
11/23
Thanksgiving Week-No Activities Due
13 Evidence-Based Interventions in Tier 3 Hornby & Greaves (2022) Ch. 10 Due 12/7
Opens Nagro, Hooks, & Fraser (2019) [l Module 13
12/1 [] Weekly Discussion
Closes [1 Complete End of Semester SIRS
12/7
14 Implementation Readiness and Schaffer (2023) Ch. 7 Due 12/14
Opens Sustainability in MTSS Carlton, Sabey, Young, & Moulton (2020) [] Module 14
12/8 [1 Weekly Discussion
Closes ] Complete SIRS (if you haven’t)
12/14
15 Course Synthesis and Future Directions in Garbacz, et al. (2020). Due 12/21
Opens MTSS [1 Module 15
12/15 [] Weekly Discussion
Closes [] Complete SIRS (if you haven’t)
12/21 [ Course Project Part 3: MTSS Sustainability Plan

Additional Course Information:

Academic Dishonesty and Unprofessional Conduct: Students are expected to abide by the APA Ethical
Principles and Code of Conduct and the ethical code of conduct and policies regarding academic
dishonesty/plagiarism. The University’s academic integrity policy, to which this class will adhere, can be
reviewed at: https://academicintegrity.rutgers.edu/ Plagiarism is taken very seriously at Rutgers. If you
use words or ideas that are not your own (or that you have used in a previous class), you must cite your
sources. Otherwise, this will be considered plagiarism and subject to academic disciplinary action,
including failure of the course.

Use of Al: This course permits the use of Al as a resource for completing assignments. Students must
critically evaluate and modify any Al-generated content they use, as well as cite any Al tools utilized in
the creation of their work. This citation requirement allows for the acknowledgment of the collaborative
nature of Al in the learning process while enabling the assessment of student learning to remain focused
on the achievement of the course’s Learning Objectives.

Unauthorized Sharing of Course Materials: No course materials, including, but not limited to, recorded
lectures, handouts, assessments (papers, projects, assignments), and case studies, may be shared online
or with anyone outside of the class unless you have the instructor’s explicit, written permission.
Unauthorized sharing of materials promotes cheating. Rutgers is aware of the sites used for sharing
materials, and any materials found online that are associated with you, or any suspected unauthorized
sharing of materials, will be reported.

Student Success: The faculty and staff at Rutgers are committed to your success. Successful students
tend to seek out resources that enable them to excel academically, maintain their health and wellness,
prepare for future careers, navigate college life and finances, and connect with the RU community.
Resources that can help you succeed and connect with the Rutgers community can be found at Student
Success and Student Support | Rutgers University

Online Learning Resources: Rutgers Learning Center provides information and resources to assist
students in their online courses. Below are a few resources students may find helpful.
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e  Creating Space for Successful Online Learning | Learning Centers (rutgers.edu)
* How to Succeed in Online Courses | Learning Centers (rutgers.edu)
* Increase Productivity With Online Tools and Applications | Learning Centers (rutgers.edu)

Technology Support:
* Canvas Help Desk email: help@canvas.rutgers.edu
* Canvas Help Desk phone number: 877-361-1134 (Available 24/7)
* Link to Canvas Student Orientation Tutorial
* Link to Canvas Student Guide

Disability Accommodation: Rutgers University welcomes students with disabilities into all the University's
educational programs. To receive consideration for reasonable accommodations, a student with a disability
must contact the disability services office on the New Brunswick campus, participate in an intake interview,
and provide documentation: Documentation Guidelines | Office of Disability Services. If the documentation
supports your request for reasonable accommodations, your campus’s disability services office will provide
you and your instructor with a Letter of Accommodation. Please discuss accommaodations with your
instructors as early in your courses as possible. To begin this process, please complete the registration
form.

Course Evaluation: Rutgers University issues a survey that evaluates both the course and the instructor.
Students will complete this survey toward the end of the semester, and students’ identities cannot be
connected to their responses. The aggregated numerical results are public, and the numerical results
and comments are shared with the instructor and GSAPP. This survey will also be used by GSAPP to
conduct a mid-point evaluation, the results of which are confidential to the instructor and school.
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