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Jennifer Foster, Psy. D.

Associate Teaching Professor

Director, School Psychology Program

Director, MTSS School Outreach Initiatives

Email: jjfoster@gsapp.rutgers.edu

Office: Phone: 848-445-3957

Office: Psychology A345

Virtual Office Hours: Tuesdays from 4:00-5:00 PM or By Appointment (Link posted on Canvas)

Course Assistant:

Brynne Briegs

Email: bsb119@gsapp.rutgers.edu

Virtual Office Hours: By appointment only

Course Description:

Successful development and implementation of multi-tiered systems of support (MTSS) in schools
requires careful planning by school leadership and involvement from many key stakeholders such as
teachers and support staff. This often requires multiple forms of ongoing consultation by individuals
who not only have technical knowledge of evidence-based practice but also possess skills in guiding
other educators through a process of problem-solving and professional development. This course
aims to give students foundational skills that will enable consultation services to enhance the quality
of Tier 1 programming and operations at the Tier 2 and Tier 3 levels of an MTSS framework and
develop skills in consultation around large-scale planning and initial implementation of MTSS.

Key objectives of this course are:

1. Develop an understanding of the impact of leadership and effective consultation in
the process of systemic change

2. Awareness of key findings from implementation science literature on adopting and
implementing new programs.

3. Learn to identify systemic needs for professional development.
Learn to facilitate a team-based process for designing MTSS in a school district.

5. Further develop an understanding of effective practices related to curriculum and
strategies used to manage and deliver instruction and interventions.
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6. Gain skills in evaluating tiered practices to identify improvement areas and
provide data-based consultation to enhance universal programming and
interventions.

7. Learn effective facilitation of team-based evaluation of tiered services.

Equity, Diversity & Inclusion:

Commitment to Intersectionality: | would like to acknowledge that we are all individuals with multiple
sociocultural identities that intersect and shape our worldview through the lens of privilege and
oppression. My commitment to you as your instructor is to minimize systemic forces of oppression
within the online classroom such as ableism, classism, racism, sexism, transphobia, and heterosexism to
create a safe learning environment for all of us. | ask that you join me in this commitment to foster
respect for one another, enhance solidarity, and build community. As your instructor, please know that
I am committed to supporting the needs of my students throughout the semester. As valued members
of this learning community, | encourage students to contact me directly if they experience
microaggressions or any level of oppression in my course.

Respect for Diversity: This course intends to serve students from all backgrounds and perspectives,
remaining respectful of diversity including gender identity, ability, sexual orientation, age,
socioeconomic status, ethnicity, race, nationality, religion, and culture.

In addition to student learning in leadership and systems consultation practices, | intend to assist
students with developing their values and beliefs about equity, diversity, and inclusion. Leading with
moral purpose is about developing a belief system based on one’s personal experiences as well as the
experiences of those populations we serve. It is essential to continue efforts to break down
discrimination and exclusionary practices. In working with students, | will support their growth in this
area through the encouragement of critical self-reflection and continuous examination of situations
from the perspectives of others.

Land Acknowledgement of the Nanticoke Lenni-Lenape Indian Tribe:

“The land upon which we gather is part of the traditional territory of the Lenni-Lenape, called
“Lenapehoking.” The Lenape People lived in harmony with one another upon this territory for thousands of
years. During the colonial era and early federal period, many were removed west and north, but some also
remain among the continuing historical tribal communities of the region: The Nanticoke Lenni-Lenape
Tribal Nation; the Ramapough Lenape Nation; and the Powhatan Renape Nation, The Nanticoke of
Millsboro Delaware, and the Lenape of Cheswold Delaware. We acknowledge the Lenni-Lenape as the
original people of this land and their continuing relationship with their territory. In our acknowledgment of
the continued presence of Lenape people in their homeland, we affirm the aspiration of the great Lenape
Chief Tamanend, that there be harmony between the Indigenous people of this land and the descendants
of the immigrants to this land, “as long as the rivers and creeks flow, and the sun, moon, and stars shine.”

For more information about the Lenape Tribal Nation, please visit Our History — Nanticoke Lenni-Lenape
Tribal Nation

Course Format & Canvas Site:

As a fully online course, learning, discussion, activities, and assignments are all delivered in an
asynchronous format. Students will complete weekly learning modules, participate in discussions,
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and complete course assignments at their own pace within course deadlines. The semester is split
into 3, 5-week units. These units are developed to assist with time management and easy navigation
of course assignments. Units and corresponding assignments are described in more detail in the
“Course Calendar” and “Assignments” sections below. Students can log in to the Canvas website
using their Rutgers RUID and password. If you have any difficulties with Canvas, please go to the
“Technology Support” section in the syllabus for Canvas Help Desk information and resources. The
URL for this course is https://rutgers.instructure.com/courses/297743

Weekly Modules, Readings, Assignments, Grading, Course Expectations & Course Changes

Weekly Modules: Each week students will complete online modules that will consist of instructor
presentations, videos, and other media. These modules are interactive and are meant to engage
students throughout their self-directed learning process. Once a module is released, students will
have access to all the course materials needed for that week’s module.

Readings: Readings for this course were selected to (1) provide students with a strong command of
school leadership and implementing systems-level change through the provision of consultation
services, and (2) highlight best practices and challenges in achieving equity diversity and inclusion
within a system.

All supplemental course materials (i.e., additional readings, presentations, videos, and other media)
have been selected to enhance student learning by bringing issues of equity, diversity, and inclusion
into awareness and promote culturally responsive practices. Students can find these supplemental
course materials embedded within the weekly modules.

Required Book:

Fullan, M. (2020). Leading in a Culture of Change. Hoboken, NJ: Jossey-Bass. (Available online at
Rutgers Library)

Required Readings:

Action, K.S. (2021). School leaders as change agents: Do principals have the tools they need?
Management in Education, 35(3), 43-51.

Balch, B. V. (2023). District-based application: A strategic planning for continuous improvement. In
L.M. Nellis & P.A Fenning (Eds.), Systems Consultation and School Change (pp. 149-170).
Switzerland: Springer.

Barrett, C. A. (2021). Using systems-level consultation to establish data systems to monitor coaching
in schools: A framework for practice. Journal of Educational and Psychological Consultation,

31(4), 411-437.
Castillio, J.M., Romer, N., Thoman, S.E., & Latimer, J.D. (2021). Systems theory and systems change.

In K.K. Kelly, S.A. Garbacz, & C.A. Albers (Eds.), Theories of School Psychology: Critical
Perspectives (254-272). New York, NY: Routledge.

Castillo, J.M., Scheel, N.L., Wolgemuth, J.R., Latimer, J.D., & Green, S.M. (2022). A scoping review of
the literature on professional learning for MTSS. Journal of School Psychology, 92, 166-187.

Charlton, C.T., Sabey, C.V., Young, E.L., & Moulton, S.E. (2020). Interpreting critical incidents in
implementing a multi-tiered system of supports through an active implementation
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framework. Exceptionality, 28 (3), 161-175.

Choi, H. & Drago-Severson, E. (2024). Promoting the effectiveness of school-based leadership teams
in the U.S Context. Small Group Research, 55 (4), 632-662.

Crothers, M. L., Hughes, T.L., Kolbert, J.B., & Schmitt, A.J. (2020). Theory and cases in school-based
counseling: A resource for school psychologists, school counselors, special educators, and
other mental health professionals. New York, NY: Routledge.

Drury, J., Krezmien, M.P., Camach, K.A., & Gonzales, A. (2021). Educational leaders’ perspectives on
their preparation, practice, and professional development in multi-tiered systems of support.
Journal of the American Academy of Special Education Professionals, pp. 7-29.

Farmer, S., Ward, C. S., & Cusumano, D. (2023). Implementation science: Foundations and applied
practice in educational settings. In L.M. Nellis & P.A Fenning (Eds.), Systems Consultation and
School Change (pp. 13-34). Switzerland: Springer.

Fenning, P.A., & Nellis, L.M. (2023). Systems/organizational consultation: Defining features. In L.M.
Nellis & P.A Fenning (Eds.), Systems Consultation and School Change (pp. 1-12). Switzerland:
Springer.

George, H.P., Cox, K.E., Minch, D., and Sandomierski, T. (2018). District practices associated with
successful SWPBIS implementation. Behavioral Disorders, 43 (3), 393-406.

Hoover, J.J., & Teeters, L. (2018). Collaborative decision-making in multicultural contexts. Handbook
of Leadership and Administration for Special Education (pp. 221-242). New York, NY:
Routledge.

Koh, G.A., Askell-Williams, H., & Barr, S. (2023). Sustaining school improvement initiatives: Advice
from educational leaders. School effectiveness and school improvement, 34(3), 298-330.

Leithwood, K. A (2021). Review of Evidence about Equitable School Leadership. Educ. Sci. 2021, 11,
377. https://doi.org/10.3390/ educsci11080377

McLure, F.I. & Aldridge J.M. (2022). A systematic literature review of barriers and supports: Initiating
educational change at the system level. School Leadership and Management, DOI:
10.1080/13632434.2022.2113050.

Mincu, M. (2022). Why is school leadership key to transforming education? Structural and cultural
assumptions for quality education in diverse contexts. Prospects 52, 231-242.
Doi.org[10.1007/511125-022-09625-6.

Nellis, L.M., & Fenning, P.A. (2023). Connecting implementation science and school-based initiatives:
Considerations for practice. In L.M. Nellis & P.A Fenning (Eds.), Systems Consultation and
School Change (pp. 55-58). Switzerland: Springer.

Nellis, L.M., Wood, B. J., & Fenning, P.A. (2023). Roles of professionals and stakeholders in systems
change. In L.M. Nellis & P.A Fenning (Eds.), Systems Consultation and School Change (pp. 35-
54). Switzerland: Springer.

Rincon-Gallardo, S. (2022). Leading to liberate learning: Educational change meets social
movements. In D.M. Netolicky (Ed.), Future alternatives for educational leadership: Diversity,
inclusion, equity, and democracy (pp. 27-37). New York, NY: Routledge.

Washington, M.L. (2021). Examining culturally relevant leadership: Best practices in educational
environments. Journal of Leadership, Equity, and Research, 7(3), 1-23.
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Course Assignments & Participation: Assignments for this course will be utilized to demonstrate
your depth of knowledge, critical thinking skills, and ability to identify and address the needs of
diverse students through your understanding of the role of leadership in implementing system-level
changes and working in a consultative capacity within the schools. Weekly assignments will focus on
some aspect of diversity, equity, and/or inclusion in which students will apply their knowledge and
skills to real-world scenarios.

Since this course is online, all assignments will require some form of written response such as
discussion posts, short papers, or MTSS-related activities. Detailed guidelines for these assignments
will be released with the weekly modules and rubrics will be provided to assist students to keep
submissions focused and manageable. All written assignments should include citations along with a
reference section at the end and follow current APA guidelines.

1. Student Pictures and Introductions (15 Points): Since this is an online course, interactions
throughout the semester will be enhanced if we have some sense of who is in the class. For
this assignment, students are required to upload a current picture of themselves to their
Canvas profile and introduce themselves to the rest of the class. Directions for updating
profile pictures and parameters for student introductions will be provided in the module for
week 1.

2. Leadership Book Club (30 points per session; 9o Points): During the semester, students will
read “Leading in a Culture of Change” by Michael Fullan. During weeks 5, 10, and 14, students
will engage in discussion with their book club. For the book club, students will be placed into
small groups at the beginning of the semester. During these weeks groups will be provided
with discussion topics. For this assignment, students will be graded based on their session
participation and applied leadership project. Before each session, students are expected to
read the assigned chapters and reflect on the discussion questions provided. Students should
be prepared to share their thoughts, insights, and any relevant experiences related to the
discussion topics.

Session Participation (20 Points): During each session, students will engage in a guided
discussion based on the assigned chapters and discussion questions. Each session will be
conducted asynchronously on the course discussion board, with contributions expected
over the designated week (See rubric for specific requirements).

Applied Leadership Project (10 points): After each session, students will complete

a project-based application task. Across the three sessions, these tasks will build toward
a mini portfolio of leadership tools and strategies inspired by Fullan’s work (See rubric for
specific requirements).

3. Group Discussion (20 points per week; 80 points for the semester): Group discussions are a
key aspect of the course that allows you to interact with your peers and your instructor
concerning important issues that relate to developing an understanding of the nuances of
leadership, system change, and the role you play in the process. While these posts are not
meant to be labor-intensive for students, there is an expectation that students will be
thoughtful in their responses, connect responses to weekly lectures and assigned readings,
and contribute meaningfully to the discussion. A rubric with guidelines for weekly posts can
be found in the “Files” tab on Canvas.
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There are four group discussions scheduled for the semester in addition to the book club
discussions. The discussion format will change each week to include (1) an analysis of a case
study, (2) a student debate, (3) resource sharing, and (4) a practice reflection.

» Case Study Week: Students analyze a provided case scenario (or one from their own
context) and propose leadership or systems-change solutions.

» Debate Week: Students are assigned different positions (e.g., for/against a policy,
leadership style, or MTSS approach).

* Resource Week: Students share an external resource (article, video, policy, or tool)
that complements the readings.

+ Reflective Practice Week: Students engage in critical self-reflection on their own
leadership development and systems-change mindset.

Below are general guidelines for the group discussions. For each group discussion, more
detailed guidelines will be provided within the week’s module and rubric.

1. Initial Post (10 points): Complete your required post by Day 5, following that week’s
discussion format. Posts should be thoughtful, connect to readings/lectures, and
demonstrate meaningful engagement.

2. Responses (5 points): Respond to at least 2 peers by the end of the week. Responses
should extend, challenge, or apply peers’ ideas in ways that fit the week’s format.

3. Written Assignments (20 points each; 140 points for the semester):
During selected weeks throughout the semester (see the course schedule), students will be
required to write a short paper, a self-reflection, or complete an activity related to the week’s
topic. Guidelines and rubrics for these assignments with specific details will be provided in
the module for these weeks.

Determination of Course Grades:

Grading Criteria:

Picture Upload & Student Introductions (1) 15 Points
Leadership Book Club (3) 90 Points
Group Discussion (4) 80 Points
Weekly Assignments (7) 140 Points

Grades will be determined using the criteria indicated below:

A 291-325
B+ 275-290
B 259-274
C 226-258
F <225

Course Expectations:
* All assignments must be completed on time. Assignments received after due dates will receive
a 2-point deduction per day.
* All submissions are to be made directly on the Canvas course site in the designated area.
* All written assignments, including discussions, should include proper citations throughout and a
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reference section at the end of the body of work.

*  APA Style 7*" Edition must be used with all written assignments. See the link to the most up-to-
date APA version: http://owl.english.purdue.edu/owl/section/2/10/.

* Rubrics have been created for this course to assist students with completing writing
assignments and for grading purposes. Students who are not satisfied with their initial
assignment grades based on the feedback aligned with course rubrics may request the
opportunity to revise and resubmit.

* All students must review the Rutgers University policy on academic integrity (see link below)

LSC/Foster

Course Changes: The course schedule, weekly topics, readings, and assignments are estimated based
on class mastery of materials and are subject to change as determined by the instructor. Every effort
will be made to minimize these changes, and students will be notified of any changes promptly.

Course Calendar, Topics, Readings, and Assignments:

Note: Weekly course modules will open on Tuesdays at midnight and close on the following Mondays at 11:59 PM.

UNIT 1 (Weeks 1-5)

Week Topics Readings Weekly Assignments
1 Course Overview Course Syllabus Due 9/8
Opens Mincu (2022) [l Complete Module 1
9/2 Introduction to MTSS and Action (2021) [ WeeKkly Discussion: Upload a picture to your
Closes | Leadership & Systems Consultation profile on Canvas & Student Introductions
9/8
2 Culturally Responsive School Washington, M.L. (2021) Due 9/15
Opens | Leadership Leithwood (2021) U Complete Module 2
9/9 [l Assignment: Reflection Paper
Closes
915
3 Leadership Development in MTSS Fullan Ch. 1 & 2 Leading in a Culture of Change Due 9/22
Opens | Implementation [ Complete Module 3 Lecture
9/16 [ Discussion: Leadership Vision
Closes
9/22
4 Consultation Models for Systems- Fenning & Nellis (2023) Due 9/29
Opens | Level Change Crothers, Hughes, Kolbert, & Schmitt (2020) [ Complete Module 4 Lecture
9/23 [ Assignment: Consultation Model Review
Closes
9/29
5 Implementation Science and MTSS Castillo, Romer, Thoman, & Latimer (2021) Due 10/6
Opens Farmer, Ward, & Cusumano (2023) [ Complete Module 5
9/30 ) Book Club Session #1 & Project
Closes
10/6
UNIT 2 (Weeks 6-10)
Week Topics Readings Weekly Assignments
6 Strategic Planning for MTSS McLure & Aldridge (2022) Due 10/13
Opens | Adoption Charlton (2020) [1 Complete Module 6
10/7 [ Assignment: District-MTSS Alignment
Closes
10/13
7 Stakeholder engagement in MTSS George, Cox, Minch, and Sandomierski (2018) Due 10/20
Opens | Implementation Nellis, Wood, & Fenning (2023) [ Complete Module 7
10/14 [ Discussion: Stakeholder Engagement
Closes [ Mid-Semester Feedback
10/20
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8 Professional Development for MTSS Castillo, Scheel, Wolgemuth, Latimer, & Green Due 10/27
Opens | Implementation 2022 [ Complete Module 8
10/21 Drury, Krezmien, Camacho, & Gonzales (2021) [ Discussion: Professional Development
Closes
10/27
9 Data-Driven Consultation in MTSS Fullan Ch. 3-5: Leading in a Culture of Change Due 113
Opens [ Complete Module 9
10/28 [ Assignment: Data-Driven Consultation
Closes
1/3
10 Team-Based Processes in MTSS Hoover & Teeters (2018) Due 11/10
Opens Chio & Drago-Severson (2024) [1 Complete Module 10 Lecture
11/4 [ Book Club Session #2 & Project
Closes
11/10
Unit 3 (Weeks 11-15)
Week Topics Readings Weekly Assignments
1 Evaluating Tier 1 Practices Davis (2022) Due 11/17
Opens Tips for Intensifying Tier 1 Instruction [1 Complete Module 11
1/n (mtss4success.org) [1 Discussion T1 Data Practices Review
Closes
117
12 Enhancing Tier 1 Practices through Barrett (2021) Due 11/24
Opens | Consultation Freedman, Sugai, Simonsen, & Everett (2017) [ Complete Module 12
118 [1 Assignment: Tier 1 Consultation Plan
Closes
124
Thanksgiving Week—No Activities Scheduled
13 Evaluating and enhancing Tier 2 and Fullan Ch. 6 & 7 Leading in a Culture of Change Due 12/8
Opens | Tier 3 Interventions in MTSS [ Complete Module 13
122 [ Assignment: Tier 2 or Tier 3 Consultation
Closes [1 Complete SIRS
12/8
14 Evaluation and Continuous Balch (2023) Due 12/15
Opens | Improvementin MTSS Nellis & Fenning (2023) [1 Complete Module 14
12/9 [ Book Club Session #3 & project
Closes [1 Complete SIRS
12/15
15 Sustaining MTSS Implementation: Koh, Askell-Williams, & Barr (2023) Due 12/22
Opens | Challenges and Solutions Rincon-Gallardo (2022) [ Complete Module 15
12/16 [ Assignment: MTSS Sustainability
Closes | Course Wrap-up [ Complete SIRS (if you haven’t already)
12/22

Additional Course Information:

Course Policy for the Use of Generative Artificial Intelligence (Al) Tools: Students may use
generative Al programs, such as ChatGPT, in a restrictive manner in this course. ChatGPT and other Al
generators that use large language models can be powerful tools for researching and writing papers.
However, you should be aware of their limitations:
1. Errors: Al generators make mistakes. Assume the output is incorrect unless you check the
claims with reliable sources.

2. Bias: Their output may reflect bias because the data they are trained on may reflect bias or
not include sufficient data from certain groups.
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3. (itation: These tools use existing sources without citation. Therefore, using their outputs
puts you at risk of plagiarism.

With these concerns in mind, students are welcome to use Al generators to:
1. Brainstorm and refine ideas
2. Find sources (that you subsequently read)
3. Check grammar, refine wording, and format references.

Beyond references, students cannot copy and paste Al-generated material and use it in their
assignments. In addition, at the end of your reference list, students must include a note indicating
which Al tool(s) were used and how they used it, including the prompt(s) used and the date(s).
Evidence of inappropriate Al use will be grounds for submission of an Academic Integrity report, a
zero for the assignment, and possibly an F in the course.

Academic Dishonesty and Unprofessional Conduct: Students are expected to abide by the APA
Ethical Principles and Code of Conduct and the ethical code of conduct and policies regarding
academic dishonesty/plagiarism. The University’s academic integrity policy, to which this class will
adhere, can be reviewed at: https://academicintegrity.rutgers.edu/ Plagiarism is taken very seriously
at Rutgers. If you use words or ideas that are not your own (or that you have used in a previous
class), you must cite your sources. Otherwise, this will be considered plagiarism and subject to
academic disciplinary action, including failure of the course.

No course materials, including, but not limited to, recorded lectures, handouts, assessments (papers,
projects, assignments), and case studies, may be shared online or with anyone outside of the class
unless you have the instructor’s explicit, written permission. Unauthorized sharing of materials
promotes cheating. Rutgers is aware of the sites used for sharing materials, and any materials found
online that are associated with you, or any suspected unauthorized sharing of materials, will be
reported.

Student Success: The faculty and staff at Rutgers are committed to your success. Successful students
tend to seek out resources that enable them to excel academically, maintain their health and
wellness, prepare for future careers, navigate college life and finances, and connect with the RU
community. Resources that can help you succeed and connect with the Rutgers community can be
found at Student Success and Student Support | Rutgers University

Online Learning Resources: Rutgers Learning Center provides information and resources to assist
students in their online courses. Below are a few resources students may find helpful.

* Creating Space for Successful Online Learning | Learning Centers (rutgers.edu)

* How to Succeed in Online Courses | Learning Centers (rutgers.edu)

* Increase Productivity With Online Tools and Applications | Learning Centers (rutgers.edu)

Technology Support:
* Canvas Help Desk email: help@canvas.rutgers.edu
* Canvas Help Desk phone number: 877-361-1134 (Available 24/7)
¢ Link to Canvas Student Orientation Tutorial
* Link to Canvas Student Guide
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Disability Accommodation: Rutgers University welcomes students with disabilities into all the
University's educational programs. To receive consideration for reasonable accommodations, a student
with a disability must contact the disability services office on the New Brunswick campus, participate in
an intake interview, and provide documentation: Documentation Guidelines | Office of Disability
Services. If the documentation supports your request for reasonable accommodations, your campus’s
disability services office will provide you and your instructor with a Letter of Accommodation. Please
discuss accommodations with your instructors as early in your courses as possible. To begin this
process, please complete the registration form.

Course Evaluation: Rutgers University issues a survey that evaluates both the course and the
instructor. Students will complete this survey toward the end of the semester, and students’
identities cannot be connected to their responses. The aggregated numerical results are public, and
the numerical results and comments are shared with the instructor and GSAPP. This survey will also
be used by GSAPP to conduct a mid-point evaluation, the results of which are confidential to the
instructor and school.
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	• Case Study Week: Students analyze a provided case scenario (or one from their own context) and propose leadership or systems-change solutions.
	• Debate Week: Students are assigned different positions (e.g., for/against a policy, leadership style, or MTSS approach).
	• Resource Week: Students share an external resource (article, video, policy, or tool) that complements the readings.
	• Reflective Practice Week: Students engage in critical self-reflection on their own leadership development and systems-change mindset.

